MNOJUTHUKA 000 «T8 B OBJIACTU KAYECTBA

Muccns: Cosnanue IS TEIEKOM OIEpaToOpoB MOIIHLIX cereil ¢Biasu Ha 6aze DWDM nu CWDM
CHCTEM COOCTBEHHOM pa3paboTKu U JPYTHe MPOEKTH B 00IACTH BOTOKOHHOU ONTHKH.
CrpaTternyeckas Hejb:

Crparermyeckoii menmbio sensercs ympepetBo OO0 «T8» cpemu MUpPOBBIX PaspabOTHHKOB,
npouspojuTenedi u  mocraBmukoB DWDM  ofopymoBaHus — NOCPEICTBOM  Pa3BHTHS
BBICOKOTEXHONOTHYHBIX ~ pa3paGorok ¥ 3(GHEeKTHBHOrO  NPOM3BOACTBA  KayeCTBEHHOM,
KOHKYPEHTOCIIOCOOHOH MPOAYKIMM HAa OCHOBE HAy4HBIX HCCICIOBAHUM, BHEIPCHMSA HOBEHIIMX
TEXHONOIUH ¥ COBPEMEHHOTO 000py/J0BaHUS, HHTETPUPOBAHHBIX B CIUHYIO CHCTEMY YIIPABJICHUS U
KOHTPOJISL.

Jlns noctuskenus ctpatermaeckoii nenu B 000 «T8» obecneunBaeTcs NOLNEPAKAHNE W OCTOSHHOS
yAy4IIEHHE CHCTEMBl MEHE/DKMEHTa KayecTBa Ha OCHOBE IIPOICCCHOIO IIOAXONa M PHCK-
OpUEHTHPOBAHHOTO MBIILICHUS ¢ yuetom TpeGopanuit TOCT P MCO 9001-2015, 'OCT PB 0015-
002-2020 u CTO I'aznpom 9001-2018, a Taxike MEKIYyHAPOIHBIX CTAHAAPTOB.

Hamy npuHnunbi: AKTHBHOCTh, MnHoBanuu, HaxeKHOCTh — aKTHBHO U yIIOPHO paboTaTh Hajl
JOCTHIKEHUEM CTpaTErnuecKux nenei, HCTIONB3YS B cBOEH IEeSITENbHOCTH
BBICOKOKBAJIM(UIIMPOBAHHBIA HAY4HBIH IOTEHIMAll, IEPCICKTUBHBIE TEICKOMMYHHKAIHOHHbIC
TEXHOJIOTHH H TICPETOBEIE METO/Ib] YIIPABJICHUS.

IIpuopuTeTHBIE HANPABJICHHS AeATEHLHOCTH!

- TIOCTOSHHOE MOBBIIIEHKE IPODECCHOHATH3MA U KOMIIETEHTHOCTH PaOOTHUKOB;

- TIPHMHSTHE YIPABICHUECKHX PEUICHUH, 00ECTIeIHBAIOMUX PE3yJIBTATHBHYIO U d(QQEeKTHBHYIO
paboty OO1mecTBa;

- IUIAHUPOBaHWE M BHEJPEHHME MEIHCTBHHN, HANpPABICHHBIX HA CHWKEHHE (MCKIOYCHHUE)
MOSIBIICHNS PACKOB B XO/€ peau3aluy JaHHOH ITOIUTHKA 1 TOCTIKEHHS LeNeH, peanr3aisi
On3HEC-IIPOLIECCOB;

- TIpOBEIEHHE MEPOTIPHSATHIH 110 00ECIIEYEHHIO BEICOKOI'O KaueCTBa U3/ICIUH U yIOBIECTBOPEHUE
TpeboBanumii moTpedbuTenei, CneIOTPEOUTENEH U 3aKa3UUKOB;

- mojepxanueM 3h(QEKTUBHOM OpraHM3alHOHHOM CTPYKTYpEI O0ImecTsa.

PykoBomutens oprammsammu 00O «T8» mnpurmmaer Ha ce0s oOs3arenscrsa OOecTieUeHHS

PEe3yNbTATUBHOCTH H INOCTOAHHOTO YIYUIICHHAA CUCTEMBI MEHCIDKMCEHTA KauecTBa Ha BCEX CTaaHuAX

JKHU3HEHHOTO IHKIIA IPOgYKIIHH, COOTBETCTBHE CHUCTEMEI MEHCI>KMCH geCTBA NMPUMCEHUMBIM K
Heli TpeboBaHUAM U o0ecreueHns HeOOX0MMMBIMHE JUTs 3TOrO PECYPC
B.H. TpemuxoB
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